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2000 2001 2002 2003 2004 2005 2006
ASSETS:

Current Assets:
Cash 132,249            110,399            80,684              408,810            954,086            1,660,919         2,424,631         
Patient Accounts Receivable, net 615,487            504,418            547,885            717,749            769,883            817,836            849,593            
Other Accounts Receivable 384,154            307,482            307,482            307,482            307,482            307,482            307,482            
Other Current Assets 103,314            82,707              100,000            100,000            100,000            100,000            100,000            
     Total Current Assets 1,235,204         1,005,006         1,036,051         1,534,041         2,131,451         2,886,237         3,681,706         

Property, Plant and Equipment: 536,682            543,500            770,000            10,695,000       10,720,000       10,745,000       10,770,000       
Less:  Accumulated Depreciation (232,702)           (264,357)           (299,357)           (895,071)           (1,494,357)        (2,097,214)        (2,703,643)        
Net Fixed Assets 303,980            279,143            470,643            9,799,929         9,225,643         8,647,786         8,066,357         

Other Assets 59,872              65,000              65,000              65,000              65,000              65,000              65,000              

TOTAL ASSETS 1,599,056         1,349,149         1,571,694         11,398,970       11,422,094       11,599,023       11,813,063       

LIABILITIES AND NET ASSETS:
October 2000; updated March 2001

Current Liabilities:
Current Portion of LTD 151,294            133,639            113,449            175,219            186,953            199,474            212,833            
Accounts payable and Accrued Liabilities 524,341            579,130            606,651            675,785            702,817            730,929            760,166            
Other Current Liabilities 526,806            250,000            250,000            250,000            250,000            250,000            250,000            
    Total Current Liabilities 1,202,441         962,769            970,100            1,101,004         1,139,770         1,180,403         1,222,999         

TLTD, net of Current Portion 247,088            113,449            -                    9,673,772         9,486,819         9,287,345         9,074,512         

TOTAL LIABILITIES 1,449,529         1,076,218         970,100            10,774,776       10,626,589       10,467,748       10,297,512       

NET ASSETS:
Accumulated Earnings (Deficit) 149,527            272,931            601,594            624,193            795,505            1,131,274         1,515,551         

TOTAL LIABILITIES AND NET ASSETS 1,599,056         1,349,149         1,571,694         11,398,970       11,422,094       11,599,023       11,813,063       
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2000 2001 2002 2003 2004 2005 2006
OPERATING REVENUE:

Inpatient Revenue:
Acute 981,640            1,053,897         1,062,049         1,677,711         1,887,269         2,050,445         2,090,112         
Swing Beds 414,521            391,287            419,556            527,841            527,691            532,887            565,952            
    Total Inpatient Revenue 1,396,161         1,445,184         1,481,605         2,205,552         2,414,961         2,583,332         2,656,064         

Outpatient Revenue:
  Surgery -                    -                    -                    151,925            177,335            203,477            208,775            
Radiology 151,652            200,475            204,949            409,200            433,128            458,605            468,428            
O/P Lab 606,043            752,551            787,676            747,170            773,565            803,915            848,073            
Respiratory Therapy 29,580              38,895              39,036              43,952              44,355              44,761              45,603              
PT, OT, ST 2,740                3,596                3,562                26,983              27,286              27,554              28,041              

 ECG 17,204              21,209              21,411              21,385              21,732              22,121              22,591              
Drugs/medical supplies 139,179            184,337            184,727            197,982            199,413            201,676            205,981            
ER Visits 268,644            329,220            342,114            374,976            398,120            422,437            449,611            
Observation Beds 87,678              133,735            135,899            143,895            148,218            154,211            160,142            
Provider Based Clinic 230,099            315,739            519,099            550,410            589,306            630,924            675,331            

    Total Outpatient Revenue 1,532,820         1,979,757         2,238,473         2,667,880         2,812,460         2,969,680         3,112,577         
       Net Patient Revenue 2,928,981         3,424,941         3,720,078         4,873,433         5,227,421         5,553,013         5,768,640         

Other Revenue: 809,868            398,520            389,036            493,033            493,033            493,033            493,033            
Total Operating Revenue 3,738,849         3,823,461         4,109,114         5,366,466         5,720,454         6,046,046         6,261,673         

OPERATING EXPENSES:
Salaries 1,170,214         1,361,019         1,582,448         1,629,921         1,695,118         1,762,923         1,833,440         
Benefits, Supplies, and Other 1,694,821         1,803,390         1,732,337         2,062,617         2,145,122         2,230,927         2,320,164         
Depreciation and amortization 105,317            106,655            110,000            670,714            674,286            677,857            681,429            
Interest 46,348              26,978              22,208              603,501            642,419            630,684            618,164            
Provision for doubtful accounts 277,709            402,015            333,458            377,112            392,197            407,885            424,200            
Total Operating Expenses 3,294,409         3,700,057         3,780,451         5,343,866         5,549,142         5,710,276         5,877,396         

CHANGE IN NET ASSETS 444,440            123,404            328,663            22,599              171,312            335,769            384,277            

NET ASSETS, Beginning of year (294,913)           149,527            272,931            601,594            624,193            795,505            1,131,274         

NET ASSETS, End of year 149,527          272,931          601,594          624,193            795,505          1,131,274       1,515,551       

2000 - 2006
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2000 2001 2002 2003 2004 2005 2006
CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets 444,440$          123,404$          328,663$          22,599$            171,312$          335,769$          384,277$          
Adjustments to reconcile change in net
assets to net cash provided by operating
activities:
    Depreciation and amortization 105,317            106,655            110,000            670,714            674,286            677,857            681,429            
    Change in provision for contractual (90,128)             -                    -                    -                    -                    -                    -                    
    (Increase) decrease in:
        Patient accounts receivable (192,403)           111,069            (43,467)             (169,864)           (52,135)             (47,952)             (31,757)             
        Other accounts receivable (313,206)           76,672              -                    -                    -                    -                    -                    
        Other current assets (57,766)             20,607              (17,293)             -                    -                    -                    -                    
         Limited use assets (15,872)             (5,128)               -                    -                    -                    -                    -                    
    Increase (decrease) in:
        Accounts payable and accrued liabilities (48,903)             54,790              27,521              69,134              27,031              28,113              29,237              
        Other current liabilities 526,806            (276,806)           -                    -                    -                    -                    -                    
Net cash provided by operating activities 358,284            211,263            405,424            592,584            820,494            993,787            1,063,185         

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of PP&E (165,180)           (81,818)             (301,500)           (10,000,000)      (100,000)           (100,000)           (100,000)           
    Net cash used by investing activities (165,180)           (81,818)             (301,500)           (10,000,000)      (100,000)           (100,000)           (100,000)           

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from Capital lease/Debt 5,019                -                    -                    10,000,000       -                    -                    -                    
Repayment of Debt (173,995)           (151,294)           (133,639)           (264,459)           (175,219)           (186,953)           (199,474)           
    Net cash provided (used) by financing activ (168,976)           (151,294)           (133,639)           9,735,541         (175,219)           (186,953)           (199,474)           

NET INCREASE (DECREASE) IN CASH 24,129              (21,850)             (29,715)             328,126            545,276            706,833            763,711            

CASH, BEGINNING OF YEAR 108,120            132,249            110,399            80,684              408,810            954,086            1,660,919         

CASH, END OF YEAR 132,249            110,399            80,684              408,810            954,086            1,660,919         2,424,631         

The  Accompanying Assumptions  are Integral to these Pro Forma Financial Statements 

2000 - 2006
PRO FORMA STATEMENT OF CASH FLOWS

XXX HOSPITAL

Page 3 Construction Financing_Example Pro Formas.xls



ASSUMPTIONS:
Beginning Balances/Future Changes 2000 2001 2002 2003 2004 2005 2006
Cash 108,120$         
Patient Accounts Receivable 332,956$         
Other Accounts Receivable 70,948$           384,154$         307,482$         200,000$         200,000$         200,000$         200,000$        
Other Current Assets 45,548$           103,314$         82,707$           100,000$         100,000$         100,000$         100,000$        
Property and Plant -$                
Property and Plant Additions -$                -$                -$                7,500,000$      -$                -$                -$                
A/D - Property and Plant -$                
Equipment 371,502$         
Equipment Additions 165,180$         81,818$           301,500$         2,500,000$      100,000$         100,000$         100,000$        
Equipment Retirements 22,500$           75,000$           75,000$           75,000$           75,000$           75,000$           75,000$          
A/D - Equipment (149,885)$       
Other Assets 66,500$           59,872$           65,000$           65,000$           65,000$           65,000$           65,000$          
Current Portion of LTD (175,608)$       
Accounts Payable and Accrued Liabili (573,244)$       
Other Current Liabilities -$                526,806$         250,000$         250,000$         250,000$         250,000$         250,000$        
LTD, net of Current Portion (391,750)$       
Net Unrestricted Assets 294,913$         

Change in provision for contractual (90,128)$         -$                -$                -$                -$                -$                -$                
October 2000; updated March 2001

Depreciable Life:
Property and Plant 35 35 35 35 35 35 35
Equipment 5.1 5.1 7 7 7 7 7

Financial Management:

Average Days in Accounts Rec. 76.7 53.8 53.8 53.8 53.8 53.8 53.8
Interest Income 4.50%
Average Days in AP and Accrued Liab 66.8                 

Term Debt:
Mortgage Payable
Interest (annual) 6.5%
Beginning Period Principal 10,000,000      
Term (months) 300                  
Loan Commencement 1-Jan-02
Monthly Payment 67,521             
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ASSUMPTIONS:
FIXED ASSETS: 2000 2001 2002 2003 2004 2005 2006
Property and Plant:
Property and Plant - Beg of Period -$                -$                -$                -$                7,500,000$      7,500,000$      7,500,000$     
New Asset Additions -                  -                  -                  7,500,000        -                  -                  -                  
Property and Plant - End of Period -                  -                  -                  7,500,000        7,500,000        7,500,000        7,500,000       

Accumulated Dep - Beg of Period -$                -$                -$                -$                (214,286)$       (428,571)$       (642,857)$       
Depreciation -                  -                  -                  (214,286)         (214,286)         (214,286)         (214,286)         
Accumulated Dep - End of Period -                  -                  -                  (214,286)         (428,571)         (642,857)         (857,143)         
Depreciable Life 35.00               35.00               35.00               35.00               35.00               35.00               35.00              

Equipment:
Equipment - Beg of Period 371,502$         536,682$         543,500$         770,000$         3,195,000$      3,220,000$      3,245,000$     
New Asset Additions 165,180           81,818             301,500           2,500,000        100,000           100,000           100,000          
Asset Retirements -                  (75,000)           (75,000)           (75,000)           (75,000)           (75,000)           (75,000)           
Equipment - End of Period 536,682           543,500           770,000           3,195,000        3,220,000        3,245,000        3,270,000       

Equipment A/D - Beg of Period (149,885)$       (232,702)$       (264,357)$       (299,357)$       (680,786)$       (1,065,786)$    (1,454,357)$    
Depreciation (105,317)         (106,655)         (110,000)         (456,429)         (460,000)         (463,571)         (467,143)         

 Asset Retirements 22,500             75,000             75,000             75,000             75,000             75,000             75,000            
Equipment A/D - End of Period (232,702)         (264,357)         (299,357)         (680,786)         (1,065,786)      (1,454,357)      (1,846,500)      
Depreciable Life 5.1                   5.1                   7.0                   7.0                   7.0                   7.0                   7.0                  

Total PP&E
Beg of Period 371,502$         536,682$         543,500$         770,000$         10,695,000$    10,720,000$    10,745,000$   
New Asset Additions 165,180$         81,818$           301,500$         10,000,000$    100,000$         100,000$         100,000$        
Asset Retirements -$                (75,000)$         (75,000)$         (75,000)$         (75,000)$         (75,000)$         (75,000)$         
 End of Period 536,682           543,500           770,000           10,695,000      10,720,000      10,745,000      10,770,000     

Accumulated Dep - Beg of Period (149,885)$       (232,702)$       (264,357)$       (299,357)$       (895,071)$       (1,494,357)$    (2,097,214)$    
Annual Depreciation (105,317)$       (106,655)$       (110,000)$       (670,714)$       (674,286)$       (677,857)$       (681,429)$       
Asset Retirements 22,500$           75,000$           75,000$           75,000$           75,000$           75,000$           75,000$          
Accumulated Dep - End of Period (232,702)         (264,357)         (299,357)         (895,071)         (1,494,357)      (2,097,214)      (2,703,643)      

Combined Debt and Capital Leases:
Beginning Balance 567,358           398,382           247,088           113,449           9,848,991        9,673,772        9,486,819       
Proceeds 5,019               -                  -                  10,000,000      -                  -                  -                  
Principal Payments (173,995)         (151,294)         (133,639)         (264,459)         (175,219)         (186,953)         (199,474)         
Ending Balance 398,382           247,088           113,449           9,848,991        9,673,772        9,486,819        9,287,345       
Less - Current Portion (151,294)         (133,639)         (113,449)         (175,219)         (186,953)         (199,474)         (212,833)         
   Long Term Debt 247,088           113,449           -                  9,673,772        9,486,819        9,287,345        9,074,512       

Interest Exp on Term Debt 41,177             26,978             14,819             596,112           635,030           623,295           610,775          
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2000 2001 2002 2003 2004 2005 2006
Revenue:
Inpatient Acute:

Patient Cases:
Acute - Medicare 186 197 197 245 277 300 300
Acute - Medicaid 21 22 22 28 31 34 34
Acute - Non-Care/Caid 144 153 153 210 250 282 282

Average Length of Stay:
Acute - Medicare 3.3 3.5 3.5 3.5 3.5 3.5 3.5
Acute - Medicaid 3.6 3.9 3.9 3.9 3.9 3.9 3.9
Acute - Non-Medicare 2.2 2.4 2.4 2.4 2.4 2.4 2.4

Patient Days:
Acute - Medicare 609                     697                     697                     866                     981                     1,061                  1,061                  
Acute - Medicaid 76                       87                       87                       108                     122                     132                     132                     
Acute - Non-Medicare 316                     362                     362                     498                     592                     669                     669                     
Observation days 143                     193                     193                     199                     205                     211                     217                     

1,144                  1,339                  1,339                  1,672                  1,900                  2,073                  2,079                  

Average Per Case Payment Rate:
Acute - Medicaid 2,200$                2,200$                2,266$                2,298$                2,330$                2,388$                2,448$                
Acute - Non-Medicare 3,000$                3,000$                3,090$                3,167$                3,246$                3,328$                3,411$                

Average Per Day Payment Rate:
Medicare Rate:
Adults and Peds Allocated Costs 831,166              834,040              875,854              1,243,086           1,293,294           1,325,990           1,359,385           
Total Acute+Swing Days 1,964                  2,159                  2,220                  2,597                  2,871                  3,092                  3,150                  
  Rout Cost/Day 423.20$              386.31$              394.53$              478.73$              450.46$              428.78$              431.58$              
Medicare Ancillary Costs 245,711$            277,677$            264,891$            533,393$            562,054$            576,105$            587,315$            
Medicare Days 609                     697                     697                     866                     981                     1,061                  1,061                  
   Medicare Ancillary Cost/Day 403.47$              398.28$              379.94$              615.77$              572.99$              543.10$              553.67$              
      Medicare I/P Rate/Day 826.67$              784.59$              774.47$              1,094.51$           1,023.45$           971.88$              985.25$              
Medicaid Rate: 607.89$              563$                   580$                   588$                   596$                   611$                   626$                   
Non-Care/Caid Rate: 1,367.09$           1,266$                1,304$                1,336$                1,370$                1,404$                1,439$                

CAH MODEL ASSUMPTIONS
2000 - 2006
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ASSUMPTIONS:
Revenue (continued): 2000 2001 2002 2003 2004 2005 2006
Hospital Swing Beds:

Swing Bed Days:
  Medicare 610                     610                     671                     705                     740                     777                     816                     
  Non-Medicare 210                     210                     210                     221                     232                     243                     255                     
     Total 820                     820                     881                     925                     971                     1,020                  1,071                  

Rates:
Medicare Routine 423.20$              386.31$              394.53$              478.73$              450.46$              428.78$              431.58$              
Medicare Ancillary:
    Total Ancillary Costs 95,597$              95,054$              96,065$              121,608$            122,784$            124,947$            133,631$            
    Medicare Days 610                     610                     671                     705                     740                     777                     816                     
       Ancillary Cost Per Diem 156.72$              155.83$              143.17$              172.60$              165.97$              160.86$              163.84$              
Routine/Ancillary Total 579.92$              542.14$              537.70$              651.33$              616.44$              589.64$              595.42$              

Non-Medicare Routine 132.67$              132.67$              136.65$              140.07$              143.57$              147.16$              150.84$              
Estimated Ancillary Cost 156.72$              155.83$              143.17$              172.60$              165.97$              160.86$              163.84$              
    Total Non-Medicare Swing 289.39$              288.50$              279.82$              312.67$              309.54$              308.01$              314.68$              

Medicare Swing Revenue 353,750$            330,703$            360,794$            458,898$            456,025$            458,009$            485,628$            
Non-Medicare Swing Revenue 60,771$              60,584$              58,761$              68,944$              71,667$              74,878$              80,324$              

Total Swing Revenue 414,521$            391,287$            419,556$            527,841$            527,691$            532,887$            565,952$            

Outpatient:
Major and Minor Surgeries
Total  Procedures 80 100 120 120
Medicare Part B % 0% 0% 0% 23% 23% 23% 23.33%
   Medicare Procedures 0 0 0 19 23 28 28
Medicare costs -$                    -$                    -$                    82,925$              89,360$              95,795$              98,940$              
Medicare Net Rev per proc -                      -                      -                      4,442.41             3,829.71             3,421.26             3,533.57             
   Medicare surgery net rev -$                    -$                    -$                    82,925$              89,360$              95,795$              98,940$              
Non-Med B  Procedures 0 0 0 61 77 92 92
Non-Med Net rev per proc 1,125.00$           1,125.00$           1,125.00$           1,125.00$           1,147.50$           1,170.45$           1,193.86$           
   Non-Med surgery net rev -$                    -$                    -$                    69,000$              87,975$              107,681$            109,835$            
      Total Surgery Revenue -$                    -$                    -$                    151,925$            177,335$            203,477$            208,775$            

Radiology Exams
Number of Exams 2885 3260 3260 3858 4050 4253 4253
Medicare Part B % 26% 26% 26% 27% 27% 27% 27%
   Medicare Part B Exams 740 836 836 1045 1097 1152 1152
Medicare Part B costs 49,106$              55,186$              55,302$              93,319$              94,819$              96,276$              98,853$              
Medicare Net Rev per Exam 66.35                  65.99                  66.12                  89.31                  86.43                  83.57                  85.81                  
   Medicare Part B Rad rev 49,106$              55,186$              55,302$              93,319$              94,819$              96,276$              98,853$              
Non-Med B  Exams 2145 2424 2424 2813 2953 3101 3101
Non-Med Net rev per visit 47.81$                59.94$                61.74$                112.31$              114.55$              116.85$              119.18$              
   Non-Med Radiology rev 102,546$            145,289$            149,647$            315,881$            338,309$            362,329$            369,575$            
      Total Radiology Revenue 151,652$            200,475$            204,949$            409,200$            433,128$            458,605$            468,428$            
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ASSUMPTIONS (Continued):
Revenue (continued): 2000 2001 2002 2003 2004 2005 2006
Outpatient (Continued):

OP Laboratory
Number of Tests 34,602                37,947                37,947                38,326                39,476                40,660                41,880                
Medicare "Outpatient" % 46% 46% 46% 46% 46% 46% 45%
   Medicare Outpatient tests 15,915                17,453                17,453                17,628                18,156                18,701                18,701                
Medicare Outpatient costs 289,732$            317,616$            339,693$            281,134$            283,948$            289,523$            294,247$            
Medicare Net Rev per test 18.21                  18.20                  19.46                  15.95                  15.64                  15.48                  15.73                  
   Medicare Outpatient Lab rev 289,732$            317,616$            339,693$            281,134$            283,948$            289,523$            294,247$            
"Clinical Lab" Tests 18,687                20,494                20,494                20,698                21,319                21,959                23,179                
Medicare non-pat tests -                      -                      -                      -                      -                      -                      -                     
Medicare non-pat rev/test -$                    -$                    -$                    -$                    -$                    -$                    -$                   
  Medicare non-pat revenue -$                    -$                    -$                    -$                    -$                    -$                    -$                   
Non-Medicare Tests 18,687                20,494                20,494                20,698                21,319                21,959                23,179                
"Clinical Lab"  rev per test 16.93$                21.22$                21.86$                22.52$                22.97$                23.43$                23.89$                
   Clinical Lab" revenue 316,312              434,935              447,983              466,037              489,618              514,393              553,826              
      Total lab Revenue 606,043              752,551              787,676              747,170              773,565              803,915              848,073              

Respiratory Therapy:
Number of Tests 1000 1097 1097 1097 1097 1097 1097
Medicare Part B % 23% 23% 23% 23% 23% 23% 23%
   Medicare Part B tests 233 255 255 255 255 255 255
Medicare Part B costs 5,975$                6,436$                5,604$                9,517$                9,231$                8,934$                9,060$                
Medicare Net Rev per test 25.69                  25.23                  21.97                  37.31                  36.19                  35.02                  35.52                  
   Medicare Part B Revenue 5,975$                6,436$                5,604$                9,517$                9,231$                8,934$                9,060$                
Non-Med B  tests 767 842 842 842 842 842 842
Non-Med Net rev per test 30.76$                38.57$                39.73$                40.92$                41.74$                42.57$                43.42$                
   Non-Med Therapy rev 23,606$              32,458$              33,432$              34,435$              35,124$              35,826$              36,543$              
      Total Therapy Revenue 29,580$              38,895$              39,036$              43,952$              44,355$              44,761$              45,603$              

PT, OT, ST
Number of Visits 175                     192                     192                     1,343                  1,343                  1,343                  1,343                  
Medicare Part B % 29% 29% 29% 29% 29% 29% 29%
   Medicare Part B tests 50 55 55 384 384 384 384
Medicare Part B costs 597$                   649$                   527$                   5,099$                4,964$                4,785$                4,817$                
Medicare Net Rev per test 11.94                  11.85                  9.61                    13.29                  12.94                  12.47                  12.55                  
   Medicare Part B rev 597$                   649$                   527$                   5,099$                4,964$                4,785$                4,817$                
Medicare - Fee Schedule visits 0 0 0 0 0 0 0
Medicare - revenue per visit -$                    -$                    -$                    -$                    -$                    -$                    -$                   
Medicare Fee Sched. Rev -$                    -$                    -$                    -$                    -$                    -$                    -$                   
Non-Med B  tests 125                     137                     137                     960                     960                     960                     960                     
Non-Med Net rev per test 17.14$                21.49$                22.14$                22.80$                23.26$                23.72$                24.20$                
   Non-Med rev 2,143$                2,947$                3,035$                21,885$              22,323$              22,769$              23,224$              
      Total PT Revenue 2,740$                3,596$                3,562$                26,983$              27,286$              27,554$              28,041$              
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ASSUMPTIONS (Continued):
Revenue (continued):

2000 2001 2002 2003 2004 2005 2006
Outpatient (continued):

ECGs:
Number of Tests 1500 1500 1500 1500 1500 1500 1500
Medicare Part B % 57% 57% 57% 57% 57% 57% 57%
   Medicare Part B tests 855 855 855 855 855 855 855
Medicare Part B costs 2,173$                2,363$                1,999$                1,391$                1,338$                1,319$                1,373$                
Medicare Net Rev per test 2.54                    2.76                    2.34                    1.63                    1.57                    1.54                    1.61                    
   Medicare Part B Revenue 2,173$                2,363$                1,999$                1,391$                1,338$                1,319$                1,373$                
Non-Med B  tests 645 645 645 645 645 645 645
Non-Med Net rev per test 23.30$                29.21$                30.09$                30.99$                31.61$                32.24$                32.88$                
   Non-Med Therapy rev 15,031$              18,846$              19,412$              19,994$              20,394$              20,802$              21,218$              
      Total ECG Revenue 17,204$              21,209$              21,411$              21,385$              21,732$              22,121$              22,591$              

CDrugs/Medical
Number of scripts 32,604                35,755                35,755                35,755                35,755                35,755                35,755                
Medicare Part B % 33% 33% 33% 33% 33% 33% 33%
   Medicare Part B tests 10,724                11,761                11,761                11,761                11,761                11,761                11,761                
Medicare Part B costs 24,182$              26,213$              21,860$              30,229$              28,305$              27,145$              27,960$              
Medicare Net Rev per test 2.25                    2.23                    1.86                    2.57                    2.41                    2.31                    2.38                    
   Medicare Part B rev 24,182$              26,213$              21,860$              30,229$              28,305$              27,145$              27,960$              
Non-Med B  tests 21,880                23995 23995 23995 23995 23995 23995
Non-Med Net rev per test 5.26$                  6.59$                  6.79$                  6.99$                  7.13$                  7.27$                  7.42$                  
   Non-Med rev 114,997$            158,124$            162,867$            167,753$            171,108$            174,530$            178,021$            
      Total Drug/Supply Revenue 139,179$            184,337$            184,727$            197,982$            199,413$            201,676$            205,981$            

Emergency Room
Number of Visits 2835 2892 3036 3188 3348 3515 3691
Medicare Part B % 20% 20% 20% 20% 20% 20% 20%
   Medicare Visits 554 566 594 623 655 687 722
Medicare costs 65,914$              69,950$              61,713$              71,723$              73,336$              74,593$              77,070$              
Medicare Net Rev per Visit 118.88                123.69                103.93                115.03                112.02                108.52                106.78                
Prof Rev per visit 50.00$                62.69$                64.57$                66.51$                67.84$                69.20$                70.58$                
   Total Rev Per visit 168.88$              186.38$              168.50$              181.54$              179.86$              177.71$              177.36$              
   Medicare ER net rev 93,636                105,403              100,056              113,190              117,748              122,158              128,012              
Non-Med B Visits 2281 2326 2442 2565 2693 2827 2969
Non-Med Net rev per visit 76.74$                96.22$                99.10$                102.08$              104.12$              106.20$              108.32$              
   Non-Med ER net rev 175,008$            223,817$            242,058$            261,786$            280,373$            300,279$            321,599$            
      Total ER Revenue 268,644$            329,220$            342,114$            374,976$            398,120$            422,437$            449,611$            
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ASSUMPTIONS (Continued):
Revenue (continued): 2000 2001 2002 2003 2004 2005 2006
Outpatient (Continued):

Observation Beds
Number of Days 143 193 193 199 205 211 217
Medicare Part B % 34% 34% 34% 34% 34% 34% 34%
   Medicare Part B Days 48 65 65 67 69 71 74
Medicare Part B costs 22,945$              24,165$              23,042$              24,165$              22,430$              22,058$              22,661$              
Medicare Net Rev per test 478.95                373.64                356.28                362.76                326.90                312.11                305.37                
   Medicare Part B rev 22,945$              24,165$              23,042$              24,165$              22,430$              22,058$              22,661$              
Non-Med B  tests 95 128 128 132 136 140 143
Non-Med Net rev per Day 680.73$              853.51 879.12 905.49$              923.60$              942.07$              960.92$              
   Non-Med rev 64,732$              109,570$            112,857$            119,730$            125,788$            132,153$            137,482$            
      Total Obs Bed Revenue 87,678$              133,735$            135,899$            143,895$            148,218$            154,211$            160,142$            

Provider Based Clinic:
Number of Visits 4413 4840 7732 7948 8346 8763 9201
Medicare Part B % 1% 1% 1% 1% 1% 1% 1%
   Medicare Visits 33 37 59 60 63 66 66
Medicare costs 2,408$                2,659$                3,929$                4,502$                4,639$                4,745$                4,663$                
Medicare Net Rev per Visit 72.04                  72.53                  67.08                  74.78                  73.38                  71.49                  70.25                  
Prof Rev per visit 40.00$                50.15$                51.16$                52.18$                53.22$                54.29$                55.37$                

Increase to Prof Fees (BIPA) NA NA NA 15% 15% 15% 15%
Revised Prof Rev per visit NA NA NA 60.01$                61.21$                62.43$                63.68$                
   Total Rev Per visit 112.04$              122.69$              118.23$              134.78$              134.58$              133.92$              133.92$              
   Medicare Clinic net rev 3,745$                4,498$                6,925$                8,115$                8,508$                8,889$                8,890$                
Non-Med B Visits 4380 4803 7673 7888 8282 8697 9135
Non-Med Net rev per visit 51.68$                64.80$                66.75$                68.75$                70.12$                71.53$                72.96$                
   Non-Med Clinic net rev 226,354$            311,241$            512,174$            542,295$            580,798$            622,035$            666,441$            
      Total Clinic Revenue 230,099$            315,739$            519,099$            550,410$            589,306$            630,924$            675,331$            

Other Revenue:
Other Revenue:

District Sales Tax 313,905$            339,697$            350,000$            360,500$            360,500$            360,500$            360,500$            
Interest Income 6,346$                9,751$                12,477$              12,477$              12,477$              12,477$              12,477$              
Contributions 429,150$            47,514$              24,753$              24,753$              24,753$              24,753$              24,753$              
Other 60,467$              1,558$                1,806$                95,303$              95,303$              95,303$              95,303$              

        Total 809,868$            398,520$            389,036$            493,033$            493,033$            493,033$            493,033$            
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